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Athena Health Care Systems
This owner/operator of nursing facilities is creating a culture of quality
for its residents and employees alike.

Larry Santilli

reating a culture centered on quality residential care takes a lot of hard work and dedication, and
Athena Health Care Systems has proved to have plenty of both over the years. From renovating its nursing home facilities to increasing staffing levels, this organization is on a mission to enhance its care one
initiative at a time.

C

“What sets us apart is our commitment to maintain and enhance the quality of our care,” said Lawrence Santilli,
president and CEO. “Our nursing facilities have the highest occupancy rate of any nursing provider in the area.
That’s a testament to the effort we’ve made to create a comfortable and welcoming environment for our residents.”
Mike Mosier
www.athenahealthcare.com
Southington, Conn.

Primarily operating 17 independently branded nursing facilities in Connecticut and one in Rhode Island, along
with recently expanding into Massachusetts, Athena provides a variety of services to its residents, including skilled
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nursing, sub-acute care and rehabilitation, IV therapies, pain
management, wound care, oncology management, dementia
care, and hospice care. What sets Athena apart is not the services it provides but the manner in which they are provided
and the culture of care the staff has worked so diligently to
create within all of its facilities.
In 2008, Athena invested more than $17 million in improving its facilities. Aside from creating a welcoming environment with cosmetic renovations, the organization refurnished
all of its patient rooms, installed comfortable electronic beds,
and expanded its therapy and dining areas. Even the comfort
and well-being of its employees were considered when establishing the improvements.
“Creating the right care environment for our residents is
a major priority for us,” said Mike Mosier, CFO. “So it
was only natural that we wanted to create a workable and
comfortable environment for our employees as well. As a
result, we renovated all of their areas to demonstrate the
respect and appreciation we have for their contribution
and hard work.”

More is more
Athena has operated on the philosophy of enhancing its
care right from the start, not an easy task to accomplish in
the face of today’s economic challenges. Still, the nursing
home provider is tackling that feat by remaining optimistic
and taking advantage of the opportunities that even these
trying times have to offer.
For instance, it has effectively reduced its employee expenditures by eliminating its nurse pool costs. Rather than continue
to outsource its medical staffing, Mosier and Santilli have
tasked every facility with employing all staff members

in-house, creating greater continuity of care in the organization and more cost effective operations.
“It was the right move to make at the right time,” said Mosier.
“There are a lot of great qualified nurses and CNAs looking
for work right now. The opportunity to bring more qualified
professionals into our organization while improving our operating costs just makes sense. It’s an obvious win-win.”
In addition, Athena has greatly reduced its overtime costs,
creating a less stressful environment for employees. “You hear
a lot about doing more with less; we’re doing more with
more,” said Mosier. “With more people on staff, we can keep
our staff from feeling overwhelmed by balancing their work
schedules, which ultimately creates a better care environment
for everyone.”
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Athena Health Care Systems
Initiating improvements
Having that element of employee respect and consideration
has helped the organization keep its turnover consistently
low while it continues to improve the quality of its care, said
Santilli, and Athena has a number of initiatives underway
to accomplish just that. With the aesthetic improvements
now largely out of the way, Athena is continuing to improve
the clinical aspects of its care.
It is reducing the number of patient falls by adopting better
employee education practices and procedures as well as improving its health and wellness programs. “We may be able to
enhance prevention by working directly with the residents, helping them build back and maintain their strength over time
through exercise and recreation programs,” Mosier explained.
Additionally, Athena is developing a pneumonia prevention
program and is working to reduce and prevent hospitalization
by allowing Qualidigm to collect data from its facilities. “We’re
hoping that data will shed new light on how we can improve
our care and employee education efforts, so we can keep our
residents out of the hospital and comfortably in our facilities,”
said Santilli.
Athena isn’t finished with its improvement plans or taking
advantage of economic opportunities just yet. Right now, the
organization is taking advantage of the low interest market
and refinancing 13 of its facilities through the HUD program.
And with an eye for expansion, it’s acquired five skilled nursing facilities and two hospice locations in Massachusetts,
bringing the organization up to 26 facilities, including
The Gardens of Wilbraham: an adult retirement home
in Massachusetts currently undergoing construction.
Going forward, the company will continue to expand locally
while keeping its hands-on approach to management intact,
said Santilli. “Our goal has always been to grow, and we’ve
been growing through acquisition for quite some time now,”
he said. “We will continue to expand our regional footprint
this way, but for the sake of quality, we want to keep that
growth well within our personal reach.”

Athena doesn’t have plans to slow down its expansion efforts
anytime soon. Future plans include extending hospice care
into Connecticut and adding outpatient therapy to four of
its existing facilities as well as keeping its eyes out for more
regional acquisition opportunities.
Whatever the organization plans to undertake over the next
few years, Mosier and Santilli insist that maintaining the
quality of Athena’s residential care remains at the core of
its objectives. “I think we’ve proven that what we’re doing
works,” said Santilli. “We’ve worked hard to create the right
living environments for our residents. That’s been our aim
all along—creating a place where they can feel at home.”
—Erica Garvin

300 Queen Street,Southington, CT 06489
860-628-5514 or 1-800-2ATHENA
athenahealthcare.com
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